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Val Cupit <valcupit@bellsouth.net> Thu, May 17, 2018 at 12:34 AM
To: Brian Anderson <andersonarchitectllc@gmail.com>, "Reid Nahi Raymond (i)" <nahinahi@posno.com>

Notes 5/16/2018, 6pm, public meeting.

Technical Committee (TC), Clarification of name, done.
Purpose of TC, Oversee Technology Program
Committee will be active. Agreed to meet again in June.

Current Members: Taylor Oertling, Val Cupit, Reid Raymond, Gino Ascani, Irene Dowling, Brian Anderson all in
attendance

Ralph Schindler IT Support for LCPD was present.

Audience: 2 persons in attendance.

Brian: Goal install 100 before end of year 2018.

Hope of 25 cameras per year thereafter, 25 = $12,125.00 Cost, $485 each, Camera cost is at $220. Each.

12 cameras currently waiting for install 2 ST. Dominic, 2 ST. Paul, 2 MT. Carmel, plus 6 private residents.

28 cameras installed currently 27 cameras are on line, 1 offline.

Brian agreed to provide detail information to board monthly with specifics of camera whereabouts, status of each.
Brian agreed to give all TC location information on each camera.

Wishing to install 50 in 2019.

How do we protect assets? Val and Reid will consult with Ralph on best practice and procedure for details on reporting
and controlling assets.

Larry Jacobi, CPA has all invoices for all the cameras. We ask that LJ share those with Board monthly.
Will send letter to LJ asking for his insight to what may be required by the State Auditor and our Auditor.
List of Current Assets are SD Cards, Cameras, Power Supply Box, Thermal Scopes.

GENTEC is in talks with Brian to offer a software/server solution. There is no other examples of how we wish this to work
so everyone is trying to work towards reaching the goal of: Host have access to just their video, LMRT have access (with
so many different IP addresses). Ability to store video for 7 days. Goal to have server at LMRT office of HSEP for the
reasons of power, location, other tech capabilities.

Ralph has cameras that are installed and software to see when one goes off line.

Brian: Daniel’s (installer) contract is on file with LCPD has been given to all Board members. Daniel is working 2 days a
week and can handle at least 3 installs per day, if all ok on site. Takes 2 hours to install.

Taylor is looking to get more businesses on Harrison

TC will put out in a target area request for camera sponsors. Val request vetting of locations and has offered to help. Sgt
RB still need to consult for locations.
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TC was advised that Larry Jacobi has invoices for the thermal scopes for $7000. for 4 units.

Brian suppled a LCPD TECH Budget Consideration for 2019 (hand out) of $59,715.00

Cameras $48,275. SMS $1,440. Addtl Tech $10,000.

Val mentioned she does not wish to have the percentage of patrols to decrease as we move forward with TC Budget.
Discussion on desires of uses of the Camera system, Reactive has 7 days of storage on each camera. Live monitoring by
real time monitoring center under the city’s Dept of Homeland Security Emergency Preparedness. A 911 call from citizens
initiates the start of monitoring to relay to police currently. HSEP has also trained paid citizens to live monitor the
cameras. We may want to look into the possibility of utilizing their service.

Gino wants to see live monitoring on night shifts.

Ralph explained the 30t of hard drive.

Warranty on Cameras were unknown.

Discussion on resident buying cameras for add on to existing.

Val request price on License Plate Readers cameras to add to city’s already system, perhaps the cameras in police LCPD
cars also.

Other Technology ideas: LPR, 911 operator, APP for LCPD.

Mention of how to set up the Text alerts to Lakeview Residents up to 4000 cell totals.

Val Cupit
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